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COMMUNITY DEVELOPMENT TEAM REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report gives an overview of the work of the Carlisle Community 
Development Team for the financial year 2019/20.  It provides an 
overview of the partnership work of the Community Development Team 
along with some case studies showcasing the teams work in the last 
year. It also provides an overview of the community grants processed 
by the team through the financial year. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Carlisle Local Committee has the executive function to determine 
applications for grant funding, loans and contributions to external 
bodies, voluntary organisations or individuals. The Area 0 – 19 grant 
process and funding towards universal youth provision supports the 
following key priorities of  the Council Plan 2018–2022: 

➢ People in Cumbria are healthy and safe
➢ Places in Cumbria are well-connected and thriving
➢ The economy in Cumbria is growing and benefits everyone
➢ The Carlisle Local Committee Area Plan has four main priorities:
➢ Economic Growth
➢ Accessibility
➢ Strong Communities
➢ Health & Wellbeing

2.2 A separate Equality Impact Assessment is not required for this report 
as it is primarily for information purposes, any equality issues will be 
dealt with at a project level following future recommendations. 

2.3 The items covered by this report support the council to achieve the 
outcomes stated in the Council Plan 2018 - 2022:
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone



2.4 Improved locality working is one of the ways the council is delivering 
on its priorities. The county council vision, included in the Council Plan 
2018 -2022, sets out that it will be ‘A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.’ The approach and 
work of the Local Committee directly contributes to this vision.

2.5 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against the identified 
outcomes, increasingly understood through localities. Carlisle Area 
Plan sets out four targeted priorities for the area, which are:
o Health and Wellbeing
o Children and Young People
o Economy and Infrastructure
o Thriving Communities

2.6 Locally devolved funding is available for Carlisle Local Committee to 
allocate within the area to support positive outcomes, targeted and 
mainstream, designed to improve outcomes for the communities of 
Carlisle. This funding can be targeted to initiate new activity or to 
enhance/complement existing provision according to locally 
determined need.

2.7 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation. The work of Local Committee 
directly supports the Council’s wider equalities agenda.

3.0 RECOMMENDATION

3.1 Members are asked to note and make any comments on the report.

4.0 BACKGROUND

4.1 This report outlines the work of the Carlisle Community Development Team 
in supporting community development and engagement opportunities across 
the Carlisle District and the management of the community grant 
programme. It also highlights the teams’ role in working alongside partners. 

4.2 ‘Community Development’ can be described as, ‘community members 
coming together to take collective action and generate solutions to common 
problems’, and ‘Community Engagement’ can be described as, ‘the process 
by which organisations and individuals build ongoing, permanent 
relationships for the purpose of applying a collective vision for the benefit of 
a community’.  Both are involved in helping Cumbria County Council with its 
strategic aims and play a large part in the Community Development Team’s 
work.  Central to the role of the Community Development team is to facilitate 
and make the most of partnership working opportunities. 

4.3 Partnership working - The Community Development team work closely 
with other organisations to provide support and sign post to opportunities for 
community groups and community group development. This support can be 
wide ranging and prove vital for community groups to become self-
sustainable and look to reach their full potential. It can include guidance for 



accessing grant funding; information on business planning; or signposting to 
consultancy support for governance. Signposting and supporting referrals to 
Cumbria Social Enterprise Partnership is part of this wide ranging support 
offered by the team. 

4.4 Cumbria Social Enterprise Partnership (CSEP) was formed in 2003, and 
is a partnership working to support groups to understand and become social 
enterprises where appropriate. The partnership works very closely with 
Cumbria County Council to inspire and support people and communities to 
consider Social Enterprise as a model for change and for the betterment of 
local people and communities.
Community development teams work closely with the CSEP to support 
organisations to access the scheme through a referral process, and enable 
these organisations to access free consultancy support which can often be 
life changing. Carlisle community development team have the highest 
number of referrals into the CSEP and have seen the value this has had in 
supporting, often marginalised, people in the local community, such as:

4.4.1 ICan fitness who received support from CSEP to set up as a Community 
Interest Company, where a limited company struggling to achieve self-
sustainability mainly because the health offer they were delivering was 
aimed at targeting the harder to reach members of the community and 
encouraging them to take part in a social change. Since being referred into 
the CSEP the organisation have become social enterprise of the year and 
are now looking at delivering health activities across Cumbria targeting 
areas that are most in need of support.

4.4.2 Carlisle MENCAP, is an independent studio run by young adults with a 
learning disability, whose films are being distributed by the home office. This 
project became a social enterprise with support from the CSEP and where 
named Social Enterprise of the Year in 2019.

4.4.3 Skaters of Carlisle - After being referred by the community development 
team the group were able to work with a consultant to set up as a 
Community Interest Company, which enabled them to set up Carlisle’s only 
indoor skate park. With this support they became a properly structured, 
organised business able to understand and take on responsibility, apply for 
funding and deliver activities to an often marginalised group of young 
people.
These projects have not only provided an economical benefit, they provide a 
product that is accessed or used by people whose needs are not met in 
accessing main stream organisations, there by benefiting often marginalised 
residents of Carlisle. 

4.5 Youth and Community Work Conference 2019 - The Community 
Development Teams’ work in the local community is often about recognising 
the opportunity to bring together groups or projects and facilitate joined up 
initiatives. This can be seen in the development of the Affordable Food Hub 
project (Appendix A) but also in delivering the Youth and Community Work 
Conference at the University of Cumbria in October 2019.
A steering group of local community projects organised, developed and 
delivered the conference held at The Learning Gateway on Fusehill Street 
which was attended by over 90 people, representing over 25 organisations 
including: Tullie House, Riverside Housing, Community Centres, Active 



Cumbria and Cumbria Police.  The Community Development Officers 
facilitated the steering group and working with Community Development 
Assistants where able to put in place the administrational structure, and 
funding, to ensure the conference was appropriately resourced to make it 
a success.
The benefits of holding this conference at the University was the active 
involvement of students accessing courses in Youth and Community Work, 
Social Work, Psychology and Family Studies who were able to meet and talk 
to community workers from a range of settings. 
The aims of the conference were to:

- Raise the profile of community work
- Show that it can be a career for people and
- Demonstrate the importance of youth and community work, how it 

can make a difference and ultimately celebrate what youth and 
community work can achieve. 

In Appendix B there is more information about the conference day, and 
feedback from the participants and workshop leaders on the day. It is hoped 
the conference will take place again in 2020 and pick up on some of the 
challenges mentioned in the feedback. 

4.6 Cargo Cycle Way - Part of the Community Development teams’ role is to 
work in partnership with members to effect positive change in the local 
community and facilitate the development of initiatives that support Carlisle 
Local Committee and Cumbria County Council priorities. One such example 
is the potential development of the Cargo cycleway. 

4.6.1 Following a consultation with residents in Cargo carried out by Councillor 
Allison it was identified that there was a need for a cycleway on a stretch of 
Cargo Road (C1016). Carlisle Local Committee where able to support this 
initiative, but additional funding was required to complete the projects costs. 
Cllr Allison has worked with a community development officer on putting 
together a brief document that could be used to show the support from the 
local community for this development, a copy of which is attached in 
Appendix C. This document puts across the strength of feeling from the 
consultation and is being used as an introduction to potential funders to the 
importance of the cycleway, these potential funders include the private 
sector and grant making bodies.

4.7 Community Grants - The Community Development Team work with groups 
to ensure that applications meet the required grant criteria and that 
appropriate governance and policies are in place. This process can provide 
groups with their first experience of successfully applying for funding, and 
help to equip them with the necessary skills to go on to seek larger grant 
funding from other grant makers including; The Peoples Health Trust; 
Awards For All; Cumbria Waste Management Environmental Trust; Cumbria 
Community Foundation; and Francis C Scott. 

4.7.1 In the last financial year (2018 - 2019) The Community Development Team 
have processed 166 grant applications, in the previous financial year (2017 - 
2018) this figure was 165, and in the current financial year (2019 - 2020) this 
figure is 121 at the time of writing this report.



4.7.2 The County Council Community Grants rarely support 100% of a projects 
total costs and groups are asked to look at matched funding where they can. 
This means the Council Grants have helped to bring in additional money into 
these projects for the benefit of people in the Carlisle area. 
Over the past few years this roughly equates to: 
2017 - 2018, total grants committed = £302,924, matched by = £1,210,670
2018 - 2019, total grants committed = £280,038, matched by = £1,111,201
2019 - 2020, total grants committees = £228,478, matched by = £650,187 
(at the time of writing the report)

5.0 OPTIONS

5.1 Members are asked to note and make any comments on the report.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no financial implications arising from this report.  

7.0 LEGAL IMPLICATIONS

7.1 This report is for information purposes only. There are no direct legal 
implications.

8.0 CONCLUSION

8.1 This report outlines some of the key areas of work delivered by the 
Community Development Team for members to note.

Dawn Roberts
Executive Director - Corporate, Customer and Community Services

March 2020

2017 – 2018: Every £1 from the council brought in an 
additional £4 towards projects benefiting local 
communities.

2018 – 2019: Every £1 from the council brought in an 
additional £3.97 towards projects benefiting local 
communities.

2019 – 2020: Every £1 from the council brought in an 
additional £2.85 towards projects benefiting local 
communities.



APPENDICES

Appendix A – Affordable Food Hub 
Appendix B – Youth and Community Work Conference
Appendix C - Cargo Cycle Way

Electoral Divisions: Carlisle District Wide

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Niall McNulty, Community Development Officer.
Mob: 07825 340460.
Email: niall.mcnulty@cumbria.gov.uk

mailto:niall.mcnulty@cumbria.gov.uk

